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Joomla 8? WHAT?

Sigrid Gramlinger, Joomla Production Department Coordinator
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Open Source Matters
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Timed Releases

 Every 2 years: 
major release: 4.0, 5.0, 6.0, 7.0, 8.0,…

 Every 6 months:
minor release: 6.1, 6.2, 6.3, …

 Every 6 weeks:
maintenaince (bug fix) release: 6.0.1, 6.0.2, …

 Releases are always on Tuesdays 4pm UTC
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Why does setting a date matter in open source? 

 Predictability, planning

 Building trust

 Sustainability

 Quality Assurance

 Credibility

 Delay of features

 Upgrade fatigue

 Reduced flexibility

 Confusion for users

 B/C increases



Why does setting a date matter in open source? 

It creates vision and energy.



Joomla! 8 – Sprint Recap
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Joomla 8 Sprint - Preparation

Magazine Article (June)

Application Form

Interviews - Commitment

Expectation management





https://joom.la/future2025
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Joomla Target Groups

 Builders

 Nonprofits

 Agencies

 Developers

 Communities

 Providers

 Extension & Template Developers

 Trainers / Educators

 Enterprises

 Regional Governments / Public 
Institutions



Core
Community

Multipliers

External Users



Joomla 8 Sprint - Preparation

 Magazine Article (June)

 Application Form

 Interviews - Commitment

 Expectation management

 Session „The Future of Joomla“

 Feedback and Ideas – Online-Form



Behind the scenes – Sept 4-7, 2025

Thursday
Arrival & Introduction

Friday
SWOT- Analysis
Blue Ocean
Community Session

Saturday
Product Strategy Canvas
Roadmap
Community Session

Sunday:
Summarize / Wrap up











Our Challenges / Threats



AI Disruption



Speed and efficiency are essential



Market share is declining



Entry barriers



Joomla‘s Strengths

Modern codebase

Flexibility

Feature richness

Market share & rich ecosystem

Digital Sovereignity



Blue Ocean Method

Red Ocean

 Competing in crowded markets

 Fighting over the same users

 Price & feature battles

Blue Ocean

 Creating new demand

 Focus on unique value

 Differentiation instead of 
competition





Behind the scenes – Sept 4-7, 2025

Thursday
Arrival & Introduction

Friday
SWOT- Analysis
Blue Ocean
Community Session

Saturday
Product Strategy Canvas
Roadmap
Community Session

Sunday:
Summarize / Wrap up











Joomla Product Strategy

Defend & Expand

Increase Efficiency

Simplify Onboarding



DEFEND & expand the current market position

Accessibility
WCAG compliance

Security 
TUF – secure updates

Regulatory Compliance
Action Log, Versioning, Privacy Dashboard

 

Protect what makes 
Joomla strong.



Defend & EXPAND the current market position

extended versioning with draft features

automated workflows

extended filtering by custom fields

multisite

 

Even enhance what 
makes Joomla 
strong.



Increase efficiency

Let’s make Joomla “AI-Ready”

extensive documentation

a framework layer to support easy AI integration

an interface that AI can interact with

MCP servers
 

Make Joomla ready 
for the AI era.



Simplify onboarding

Create a real “WOW” effect 

default template

sample data 

Reduce complexity in the user interface 

Improve documentation
 

Show newcomers the 
WOW factor.



Roadmap to Joomla 8

Joomla 6.x
Step-by-step improvements

Joomla 7.x
bigger moves

Joomla 8.x
…build on that foundation



Joomla 6.x - Defend and Expand 

Implement WCAG 2.2 AA compliance 
for the frontend and the backend 

Extend Content versioning with draft states and 
by expanding it to more entities and attributes 

Implement built-in POW (Proof-of-work) captcha





Joomla 7.x - Defend and Expand 

Multi-/Subsite Concept 

Automated Workflows 

Filter items by custom fields values 

Framework-agnostic Templates/Design System 

Rate Limiting Framework 





Next steps

 Publish the strategy paper

 Create the feature sheets for the roadmap

 Define ownership/coordinators for each feature

 Set milestones/roadmap

 Communication

 Ongoing review and recap

 Next sprint …



Beyond the Code

Community Growth

Marketing and Positioning

Sustainability and Funding

Ecosystem Development

Future Trends
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October 14, 2025



Joomla 6.0
and 

Joomla 5.4



October 15, 2025



“New to Joomla”
Session

https://community.joomla.org/events.html

https://community.joomla.org/events.html


“New to the Joomla 
Community”

Session

https://community.joomla.org/events.html

https://community.joomla.org/events.html


Strategy and Features

developer.joomla.org

https://developer.joomla.org/
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Thank you!
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